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BACKGROUND

Established in mid 60’s

Long established and infrastructural investment

Lean business with large emphasis on local, management

Weekly volumes to UK of 170t

UK is biggest volume at 90%% of overall mix

Crops include Fine Beans, Runners, Helda beans, Mangetout,
Sugarsnaps, Dwarf Beans, Mixed packs, TSB, Chillies




MISSION

Ensuring
Quality and
Food Safety

Enhancing
Environment

To Be First Choice For Our Customers




FARM INFRASTRUCTURE

I |
BENVAR COUNTRY FRESH ONTILILLI FARM (700 acres) EVEREST
Thika (Runners, Heldas, TSB, Baby Veg, Kenya
(Beans, TSB, Chillies) Mtout/Ssnap)
l l
MANGU FARM - NEW DEVELOPMENT KIRINYAGAH SHG TIMAU
Thika (Beans) x 3 sites
(Beans) (Runners, Peas, TSB)
| l
RVV KABATI / BAHATI ETSATES NICOLA FARM
Naivasha Thika Thika

(Beans, Babycorn, Peas)

(Runners, Beans)

(Beans, Babycorn)

TOTAL IRRIGABLE LAND

AVAILABLE:

e KHE 1800acres

e Benvar 500acres
* Everest 1300acres

l

MERU SHG CHEPIRELWE FARM
(Beans) Naivasha
(Peas)
l
CROP AFRICA

(Babycorn: Center Pivot)

l

SILVEROAKS - NEW DEVELOPMENT
Thika
(Beans, Chillies, Babycorn, Runners)

NAIVASHA AREA
Kinangop
(Peas)




Small Holder Certficatiof

*No Market Access for Non Certified producers
eFarmer Mobilisation

*Cost Of infrastructure

*Poor Skills/Lack of Technological Know how

sLow Literacy levels Among Rural Farmers
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Implementation

* Needs Assessment

e Developed Framework for implementation

* QMS Development, Testing and Implementation
e Trial Audits

With Funding from EC (PIP), USAId, KHE and
Farmer Contribution
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G - ORGANISATIONAL
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KHE Regional
Agronomist-
Kirinyagah

Developing and reviewing
QMS and Manages the
Overall System

QMS
REP

clinarvicin

Supervise a limited number
of groups ensuring
systems are adhered to as
well as providing technical
support to the TAs an
Farmers. Is respon
all CPP, fertilise
Applications
ensuring
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of jurisdiction
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implementation and ov
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establishing relatio

with local and i e%
QMS

REP

PP, Fertilisers and Seeds
are centrally managed
Supervise Planting, CPP,
fertiliser application,
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Farmer Group; Provides
funds for infrastructure,
collection centres, input
procurement
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Farmers responsible for
cultural practices and
Harvesting Process with
Guidance from TAs In The

SHGs
7

XHS



N

(|

-

-
|

Volume in Tonnes
ok
1
o
o
|

H 2005
1000 - _

H 2000
500 - . m2007
0 Ha. J1Hlm

A T A
% ) é{)
Crop category

y<Heg



SUMMARY & OVERVIEW

e |ncreasing costs - Inputs on fertiliser, fuel, local salaries, inflation, freight
recertification costs. Whilst everything is being done to absorb as much as
possible it is inevitable some of this will have to feed through to consumer

e Proliferation of PVS -Most retail chains are asking for different standards to
access/maintain market share

e Challenge to maintain Small Holder Suppliers in the ever evolving and
Increasing demands

e Provides a unique opportunity for the Company to Engage in CSR




